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SECTION I: GENERAL CONSIDERATIONS AND PLANNING GUIDELINES 

A. Purpose

The Broome Tioga BOCES District Wide School Safety Plan was developed pursuant to

Commissioner's Regulation 155.17. At the direction of the Broome Tioga BOCES School

District Board of Education, the Superintendent appointed a District Wide School Safety

Team and charged it with the development and maintenance of the School Safety Plan.

B. Identification of District Chief Emergency Officer and District School Safety Team

The Director of School Facilities, Mr. John Garcia, is designated the Chief Emergency 
School Officer. The Chief Emergency Officer is a required aspect of a school district's 
district-wide school safety plan, to mitigate the deleterious effects of school crises and 
promote effective school-community communication and coordination of efforts during 
such crises.  

Responsibilities of Chief Emergency School Officer position include the 
following:  
l. Facilitate safety training for school district personnel,
2. Ensure the school's building-level emergency response plan is up-to-date each year,

3. Make sure drills (evacuation and lock down) occur as per Education Law §807, and

4. Aid in policy development and decision-making for security technology.

5. The New York State Education Department (SED) advises that shelter-in-place as well

as lockout protocol be evaluated on an annual basis.The district has created a district-wide

School Safety Team including the following persons:

 Positions  
Board Of Education Representative John Crosby 

Administration Representatives  Tom McNair, Kathy Blackman, Molly St. John 

 Robin Eccleston, 

School Principals 

Teacher Representatives  
Parent Organization Representative 

School Safety Personnel 

Rebecca Falank, Chuck Wheeler, Maria Keesler, 
Lynette Bryan  

Donald Entwistle  
TBD  

Joe Mariano, Tom Williams  

Other School Personnel  Callie Kavleski,  Wendy Antalek, Don Entwistle,  
Sandy Cragle, Lisa Cicciarelli, Dan Myers, Mary 

 Ringleben, Sharon Scism, Anne Loew, 
Sheila  Ruscio   

Student Representative TBD 

District Wide Safety Team Members are required to be appointed by the Board of Education. 
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C. Concept of Operations

1) The District-Wide School Safety Plan shall be directly linked to the individual Building­

level Emergency Response Plans for each school building. The District-Wide School Safety

Plan will guide the development and implementation of individual Building-level Emergency 

Response Plans. Certain staff members will serve on both teams to assist in this process. 

2) In the event of an emergency or violent incident, the initial response to all emergencies

at an individual school will be by the School Emergency Response Team.

3) Upon the activation of the School Emergency Response Team, the Superintendent of

Schools or his/her designee will be notified and, where appropriate, local emergency

officials will also be notified.

4) Emergency response actions including Crisis Response may be supplemented by County

and State resources through existing protocols.

5) The District must certify (via BEDS in October each year) to the commissioner that all staff

received by September 15th each school year the annual training on emergency response

plan & includes violence prevention and components on mental health. New employees will
receive training within 30 days of hire.

D. Plan Review and Public Comment

1) This plan shall be reviewed and maintained by the District-Wide School Safety Team and

reviewed on an annual basis on or before September 1st of each year.

2) Pursuant to Commissioner's Regulation 155.17 (e){3), this plan will be made availablefor

public comment 30 days prior to its adoption. The district-wide and building-level plans

may be adopted by the School Board only after at least one public hearing that provides for

the participation of school personnel, parents, students and any other interested parties.

The plan must be formally adopted by the Board of Education.

3) While linked to the District-Wide School Safety Plan, Building-level Emergency Response

Plans shall be confidential and shall not be subject to disclosure under Article 6 of the

Public Officers Law or any other provision of law, in accordance with Education Law

Section 2801-a.

4) Full copies of the School Safety Plan and any amendments will be submitted to the New

York State Education Department within 30 days of adoption, but by October 1st • each

year. Building-level Emergency Response Plans will be supplied to both local and State

Police within 30 days of adoption.
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 Prevention/Intervention Strategies 

The district employs many methods of improving communication among students and 

 students and staff. The following programs and activities have been reviewed: 

Youth Courts 

Extended Day and Other School Safety Programs 

Creating a forum or designating a mentor for students concerned with bullying or 

state and local law enforcement officials designed to ensure that school safety officers 

and other security personnel are adequately trained, including being trained to de­ 
escalate potentially violent situations. 

The Johnson City Learning Center has adult students, and Leslie Distin Educational Center, New Visions/ 
MetroCenter, East Learning Center and West Learning Center have students sign a code of 

Dissemination of information 



B. Hazard Identification
The district has established procedures for the identification of potential sites and the
internal and/or external hazards that may be present in them. These procedures are
developed in coordination with the local Emergency Management Office, Fire Department
and law Enforcement Agencies.

C. District Resources and Personnel Available for Use During an Emergency
The district has committed the full inventory of its resources to be available for use during
an emergency. These resources will be utilized in line with the building-level Emergency
Response Plans as deemed appropriate by the Incident Command Team. Specific personnel
and resources are identified in the building-level Emergency Response Plans.

D. Procedures to Coordinate the Use of School District Resources During Emergencies 1)
The district uses the Incident Command System model for emergency actions. For district-
wide emergencies the Incident Commander will be Executive Operations Officer, Mr. Daniel
Myers or his designee.

2) In building-level emergencies, the building principal or his/her designee will act as
the Incident Commander. The Incident Commander is authorized to activate such
resources and personnel as are appropriate to the incident. The Incident Commander
is empowered
to render such decisions as may be necessary in keeping with the response actions as
identified in the Building-Level Emergency Response Plan. Building-level Incident
Command staff are identified in the Building-Level Emergency Response Plans.

Annual Multi-Hazard School Training for Staff and Students 

1) The district will conduct annual training for both staff and students in school safety
issues. Training will be coordinated by the building principals and/or building
administrators, and may consist of classroom activities, general assemblies, tabletop
exercises, full scale drills or other appropriate actions to increase the awareness and
preparedness of staff and students.

2) Drills and other exercises will be coordinated with local, county, and state
emergency responders and preparedness officials. Existing plans will be revised in
response to post incident critiques of these drills.

F. Annual Staff Training on Response Plan, Violence Prevention and Mental Health Staff
will be trained annually on building level emergency response plan response, violence



prevention and components on mental health by September 15th• New staff hired after 
start of the school year will be trained within 30 days of hire. 

5 



/Pandemic 



C. Types of Emergencies and Responses

1) Responses to Acts of Violence: Implied or Direct Threats

The following types of procedure(s) are used by the District:

a. Use of staff trained in de-escalation or other strategies to diffuse the situation

b. Inform Building Principal of implied or direct threat

c. Determine level of threat with Superintendent/Designee

d. Contact appropriate law enforcement agency, if necessary

e. Monitor situation, adjust response as appropriate, and include the possible use of

the Emergency Response Team

f. The district may also provide training and professional development to assist

personnel, such as training in de-escalation or identification of early warning signs of 

potentially violent behavior. 

2) Acts of Violence

The following types of procedures and policy 2310 and 6240 are used for responding to acts

of violence by students, teachers, other school personnel and visitors to the school. A

synopsis following types of procedure(s) are used by the district:

a. If the situation warrants, isolate the immediate area and evacuate if appropriate

b. Inform Building Principal/Superintendent

c. Determine level of threat with Superintendent/Designee

d. If necessary, initiate lockdown procedure, and contact appropriate law

enforcement agency.

e. Monitor situation; adjust response as appropriate; if necessary, initiate early

dismissal, sheltering or evacuation procedures.

3) Response Protocols

The district has determined appropriate responses to emergencies, including protocols for

responding to bomb threats, hostage takings, intrusions, kidnappings and suicide. The

following protocols are in place:

a. Identification of decision makers

b. Plans to safeguard students and staff

c. Procedures to provide transportation, if necessary

d. Procedures to notify parents

e. Procedures to notify media

f. Debriefing procedures

4) Arrangements for Obtaining Emergency Assistance from Local Law Enforcement

The district has made arrangements for obtaining assistance during emergencies from

emergency services organizations and local government agencies. The following are the

types of arrangements used by the district: 7







LEARNING CENTERS: 

Broome-Tioga BOCES 

Instructional Programs 

Closing/Delay Procedures 

Please adhere to the following Closing/Delay Procedures: 

• If Broome-Tioga BOCES is dosed (per announcement via radio, BOCES website and/or television) all BOCES

Centers are closed (AUP / BTA staff does not report to work). The designated BOCES Learning Centers are:

East, Johnson City, Leslie F. Distin Center, West and New Visions/MetroCenter.

• An overall BOCES delay is highly unlikely. In the event of such an occurrence, BTA and AUP staff willl also be

on delay.

DISTRICT CLASSES & ADT: 

• If the school district of an operating site is closed. the Instructional Program is also closed. AUP/BTA staff

does not report. Otherwise, it remains open and staff report. District based classes follow the policy of the

school district in which they are housed.

• In the event of an unscheduled early dismissal of classes. all ADT staff members will contact immediate

supervisor as soon as an unscheduled closing is announced for further direction. In case supervisor is not

available, contact the Assistant Superintendent.

• If a school district of a district-based classroom detay is announced, the district-based BOCES staff / students

located within the classrooms of that school district are on delay. Each supervisor will implement a

contingency plan for students who may arrive before official school start time for district-based

classes/operating site.

ADULT PROGRAMS: 

• If Broome-Tioga BOCES is closed (per announcement via radio and/or television) all BOCES Adult Programs

are closed (BTA staff does not report to work). The designated BOCES Adult Centers are: Broome County

Workforce NY, Johnson City Learning Center, and Leslie F. Distin Education Center. This includes evening

adult job training and literacy programs.

• An overall BOCES delay is highly unlikely. In the event of such an occurrence, BTA staff will also be on delay.
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3) SRO: Three School Resource Officer (SRO) are utilized at the district at this time (two at 
the Leslie Distin Educational Center and one at the East Learning Center):
a. Provides peace keeping services, implementing SAVE legislation and investigating 
violations of the law that disrupt the educational process. No discipline will be provided 
by law enforcement officer.
b. Provides guidance to students, parents, faculty and staff by acting as a link to 
support services available in the school and community.
c. Conducts presentations for student grades, parents and staff on various legal, safety 
and health issues as requested

4) Visitors: Sign in procedures for visitors:
a. Each school building has an assigned person to sign in and out all visitors and non­
district workers at the main entry door/welcome center. Each visitor and non-district 
employee is provided a visitor badge for the duration of the time spent in the Broome 
Tioga BOCES District Building.
b. All doors are locked during the school day.
c. Staff and visitor entry. Staff use badges to enter the building and visitors are viewed 
on CCTV, questioned about their purpose at the building and then buzzed into the 
building by the person monitoring the entry point.
d. Visitor badges not returned at the end of the day are accounted for by the sign in 
personnel and the visitor is contacted for the badge.

5) Other school safety personnel - Educational Center, East Learning Center, West Learning 
Center
1. Greeters/Main office secretaries

a. Provides oversight and security at the main entrance
b. Checks visitors in and assign visitor badges.
c. Checks with building employee that a visitor is there to see them
d. Checks badges are returned and visitors have signed out.

2. Monitors
a. Provide supervision at playground, lunch periods and study halls
b. Maintains order in classrooms and hallways
c. Oversees orderly passing of students between classes, in gym, cafeteria, lock 
rooms and school premises both before and after school
d. Assist children in safely crossing streets and intersections
e. May render first aid and/or accompany student to the nurse

3. Lighting and Cameras
a. Lighting has been provided around the perimeter of all school buildings.
b. There are cameras at each building inside and outside to monitor activity in 

parking lots as well as inside the school building.

12 





Appendix 1 BT BOCES Hazards Identified by Building 

Central Business Office (CBO} 

B ild" u ID2S &S d" A reas urroun mg 

Route 17C Susquehanna River 
Rail Road Tri Cities Airport 

Endicott Water Treatment Facility 

Duplicating Center 

UI ID2S B ·1d· &S d" A urroun JDS?: reas 

Surrounding Neighborhood Railroad 
Rt 26 Agway 
Huron Waste Treatment 

East Learning Center 

Ul ID2S B "Id" &S d" A reas urroun mg 
Route 363 Columbus Park 
Route 11 Surrounding Streets 
Local Gas Stations Railroad Yard 

Education Center and Instructional Support Center (ISC} I 

Buildings & Surrounding Areas 

Project Adventure Trail Flight Pattern of Greater Binghamton Regional 
Airoort 

Gas Tank Marshy land 

Surroundin� woods, fields, cliff Routes 17 (86) & 81 

Johnson City Learning Center (JCLC} 

B "Id" & S UI IDR:S d" A urroun me: reas 

Binghamton Johnson City Joint Water Route 17C 
Treatment Facility 

Railroad Local Creek 
Route 17 Route 201 

West Learning Center (WLC) 

B ild" & S u mes d" A urroun •n� reas 
West Learning Center Creek 

Apalachin Elementary School (Cafeteria) Wooded Area 
Propane Tank Route 17 

Rt434 Owego Water Treatment Facility 



 Weather Hazards

Hazard Chance for Occurrence 

1 Extreme Heat above 95 degrees F - difficulty keeping people Usually July through September 
cool several different times per year 

2 Flooding due Hurricanes Medium 

3 Winter Storms/Blizzards Medium 

4 Thunderstorms Medium 

5 Tornadoes Low 

6 Brush Fires Low 

7 Hurricane Winds Low 

8 Earthquakes Low 

9 Droughts Rare 

Appendix 1 - BT BOCES - Hazards Identified by Building



Appendix 2 

Broome-Tioga BOCES Sites 

Site 

435 Glenwood Road 
Binghamton, NY 13905 

East Leaming Center 
164 Hawley Street 
Binghamton, NY 13901 

Johnson City Leaming Center 
500-502 Mam Street

Johnson City, NY 13790

West Learning Cente.· 
471 Pconsylvama Avenue 
Apalachm, NY 13732 

Central Business Office 
100 Marsball Rd. 
Endwcll, NY 13760 

N. Loder An Center
1 N. Loder Ave. 
Endicott, NY 13760 

6/22 CK

Contact 

TomMcNair 

Robin Eccleston 

Chuck Whttler 

Lynette Bryan 

Mane Keesler 

Kathy Blackman 

Annie Hudocki





  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  






